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Vision Statement: Mentally Healthy People in a Healthy Society 

Develop Strategic 

Partnerships 

Develop and Continue to 

Deliver Excellent Services 

C
li

en
t/

 

St
a

ke
h

o
ld

er
 

Fi
n

a
n

ci
a

l 

St
ew

a
rd

sh
ip

 
In

te
rn

a
l P

ro
ce

ss
 

O
rg

a
n

iz
a

ti
o

n
a

l 

C
a

p
a

ci
ty

 (
H

R
) 

Expand Social 

Entrepreneurship 

Develop Leadership 

& Innovation 

Capacity 

Expand/Enhance 

Services (youth, 

Seniors, Addictions) 

Diversify Services 

Regionally 

Strengthen 

Organizational 

Governance 

Strengthen Admin 

Support Systems  

Expand Fundraising 

Initiatives 

Create/Expand 

Formal Partnerships 

(service, corporate) 

Expand Mental 

Health Awareness 

Initiatives 

Strengthen Our Systems & 

Service Delivery Culture 

Build Technology 

and Social Media 

Capacity 

Develop Robust 

Policies and 

Procedures 


